
OPEN MEETING 

 
 

REGULAR MEETING OF THE FINANCE COMMITTEE 
 

Wednesday, October 24, 2018 – 1:30 p.m. 
Laguna Woods Village Community Center Board Room  

24351 El Toro Road 
  

AGENDA 
 
1. Call to Order 
2. Acknowledgment of Media 
3. Approval of the Agenda 
4. Approval of Meeting Report for August 22, 2018 
5. Chair Remarks 
6. Member Comments (Items Not on the Agenda) 
7. Department Head Update  
 
Reports 
8. Preliminary Financial Statements dated September 30, 2018 
 
Items for Discussion and Consideration: 
9. 2019 Finance Committee Meeting Schedule 
10. Joint Investment Ad Hoc Committee Charter 
11. Endorsements from Standing Committees  

 
Items for Future Agendas 
 
Concluding Business: 
12. Committee Member Comments 
13. Date of Next Meeting – Wednesday, December 19, 2018 at 1:30 p.m. 
 

 
Diane Phelps, Chair 

Betty Parker, Staff Officer 
Telephone: 949-597-4201 
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Report of GRF Finance Committee Regular Open Meeting 
August 22, 2018 
Page 2 of 3 

Annual Insurance Renewal 

Chris Jordan, insurance broker from Beecher Carlson, discussed policy renewals in progress 
and renewal strategies, noting that proposals from incumbents are coming in with no change for 
Directors and Officers coverage, a slight increase for General Liability package, and no change 
in the broker fee. However, a significant increase came in from the incumbent for Workers 
Compensation so alternative rate structuring and competitive bids are being evaluated. 

The committee took a short recess from 2:25 - 2:27 p.m. 

Member Comments (Items Not on the Agenda) 

Mary Wall (239-D) commented on the facility/service cost report and asked for similar 
information in the monthly financials. Ms. Wall also asked how many credit card and bank 
accounts are in use for the corporation. Committee members and staff responded. 

Review Preliminary Financial Statements dated July 31, 2018 

The Committee reviewed and commented on the financial statements dated July 31, 2018 and 
questions were addressed. 

Ms. Parker provided information for the EV charge stations located behind the Community 
Center, confirming that the existing rates are sufficient to cover operating costs. 

The Committee discussed potential changes in the monthly investment schedule format. 

Investment Policy 
The Committee reviewed the existing investment policy for GRF and did not make any changes; 
however, discussion ensued regarding the potential for using other investment managers. 

Trust Facilities Fees Promissory Note 
The Committee reviewed changes proposed to clarify the policy resolution and promissory note 
language in relation to prepayments and evidence of debt fulfillment, and to update the 
origination fee from $252 to $300 per month. 

A motion was made, seconded, and passed unanimously to follow Staff recommendation, 
including an increase in the interest rate to an amount based on statutory limits. 

Endorsements from Standing Committees 
The Committee discussed an endorsement from the Maintenance & Construction Meeting of 
August 8, 2018, recommending Finance Committee review of supplemental funding requirement 
for Gate 10, estimated at $190,000. 

A motion was made and seconded to approve supplemental funding for Gate 10 and include it 
with the current gate renovation project. � 

Director Soule recommended this be reviewed at Security and Community Access meeting 

The motion carried by a vote of 7-1 (Parsons opposed). 
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Golden Rain Foundation & Trust Reserve Expenditures Report

EQUIPMENT FUND

Period Ending: 9/30/18

BUDGET

ITEM
RESOLUTION 

DATE

TOTAL 

Appropriations 
I-T-D*

REMAINING 

Encumbrance
STATUS

2015

JP150010000 -  Additional High Definition Programming 9/2/2014 150,000 123,522 0 Closed

JP150110000 -  Cargo Vans (5) 9/2/2014 182,200 181,226 0 Closed

JP150120000 -  Utility Vehicles (10) 9/2/2014 167,500 160,813 6,687 In Progress

JS150070000 -  CH 3 Walkthrough Items 1/6/2015 150,000 3,500 146,500 In Progress

2016

JP160100000 -  High Definition Programming 9/1/2015 154,100 0 0 Closed

JP160300000 -  Set Top Boxes 9/1/2015 258,300 262,531 0 Closed

 

JP161300000 -  Miscellaneous Equipment 9/1/2015 79,500 69,223 10,277 In Progress

JP161400000 -  2016 Mobility & Vehicles Spending Limit 9/1/2015 700,000 699,727.83 0 Closed

JS16023E001 - Performing Arts Center 6/7/2016 600,000 241,987 358,013 In Progress

JS16023E002 - Network Infrastructure 6/7/2016 195,000 184,883 0 Closed

JS16023E012 - EMS Upgrades 6/7/2016 80,000 62,411 17,589 In Progress

2017

JP170100000 - CH 4 Pool Covers 9/6/2016 11,000 4,807 0 Closed

JP170500000 - Simulsat Antenna 9/6/2016 202,000 191,658 0 Closed

JP170700000 - Whole Home DVR Service 9/6/2016 350,000 188,853 161,147 In Progress

JP170800000 - Perf Arts Center Commercial Appliances 9/6/2016 13,000 0 13,000 Open

JP170900000 - CH 5 Commercial Appliances 9/6/2016 23,000 0 23,000 Open

JP171100000 - Dynamics CRM Software 9/6/2016 500,000 87,070 412,930 In Progress

JP171300000 - Human Resources Information System 9/6/2016 100,000 102,201 0 Closed

JS170090000 - Add Funding Simulsat Antenna 2/7/2017 113,600 91,380 0 Closed

JS170100000 - Clubhouse Piano Assessment and Replacement2/7/2017 15,000 1,600 13,400 In Progress

JS170200000 - Village Television Studio Set Remodel 7/5/2017 20,000 9,524 10,476 In Progress
 

JS170320000 - Additional Set Top Boxes 10/3/2017 102,200 102,465 0 Closed

EXPENDITURES
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Golden Rain Foundation & Trust Reserve Expenditures Report

EQUIPMENT FUND

Period Ending: 9/30/18

BUDGET

ITEM
RESOLUTION 

DATE

TOTAL 

Appropriations 
I-T-D*

REMAINING 

Encumbrance
STATUS

EXPENDITURES

JS17034E003 - Branding & Website Development 11/7/2017 76,000 61,450 14,550 In Progress

JS17034E004 - Human Resource Information System 11/7/2017 30,000 27,748 0 Closed

JS17034E005 - Fleet Mgmt Software Updates 11/7/2017 18,000 15,316 0 Closed

 

2018

JP180100000 - Cable Inspection/Repair 9/5/2017 100,000 29,892 70,108 In Progress

JP180200000 - Set Top Boxes 9/5/2017 300,000 197,021 102,979 In Progress

JP180300000 - CH 1 Chairs 9/5/2017 40,000 0 40,000 Open

JP180400000 - CH 1 Fitness 9/5/2017 185,000 35,630 149,370 In Progress

JP180800000 - CH 1 Pool Furniture 9/5/2017 50,000 42,012 7,988 In Progress

JP181100000 - CH 1 Shower Boiler 9/5/2017 12,000 9,713 0 Closed

JP181200000 - CH 4 Gas Kilns 9/5/2017 100,000 102,473 0 Closed

JP181300000 - CH 4 Equipment 9/5/2017 23,000 14,227 8,773 In Progress

JP181700000 - CH 5 Chairs 9/5/2017 75,000 0 75,000 Open

JP182000000 - CH 6 Furnishings 9/5/2017 50,000 0 50,000 Open

JP182200000 - CH 7 Chairs 9/5/2017 20,000 0 20,000 Open

JP182400000 - CH 7 Water Heater 9/5/2017 7,000 0 7,000 Open

JP182800000 - ID Card System 9/5/2017 89,000 47,507 41,493 In Progress

JP182900000 - Microsoft AX 2012 License 9/5/2017 130,000 106,800 23,200 In Progress

JP183000000 - Security Vehicle Computers 9/5/2017 30,000 29,525 0 Closed

JP183300000 - Gates 1, 2, 3 and 4 - United Technology 9/5/2017 333,000 0 333,000 Open

JP183500000 - Gates 7, 8, 9 and 14 - Third Technology 9/5/2017 367,000 0 367,000 Open

JP183700000 - Aerator 9/5/2017 28,000 30,754 0 Closed

JP183900000 - Irrigation Gate Valves 9/5/2017 100,000 101,900 0 Closed

JP184000000 - Mowers - Walking Greens 9/5/2017 67,000 70,537 0 Closed
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Golden Rain Foundation & Trust Reserve Expenditures Report

EQUIPMENT FUND

Period Ending: 9/30/18

BUDGET
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I-T-D*

REMAINING 
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JP184200000 - Mowers (5) 9/5/2017 60,000 58,276 0 Closed

JP184300000 - Tree Trimming Equipment 9/5/2017 35,000 38,499 0 Closed

JP184500000 - Misc Equipment 9/5/2017 40,000 19,649 20,351 In Progress

JP184600000 - Misc Painting Equipment 9/5/2017 100,000 76,058 23,942 In Progress

JP184700000 - Outdoor Concert Support System 9/5/2017 80,000 5,655 74,345 In Progress

JP185000000 - Auditorium Projector 9/5/2017 60,000 37,866 22,134 In Progress

JP185200000 - Buses (2) 9/5/2017 200,000 196,449 0 Closed

JP185300000 - Lifts (2) 9/5/2017 110,000 100,568 0 Closed

JP185400000 - Pickups (3) 9/5/2017 95,000 93,316 0 Closed

JP185500000 - Tractor 9/5/2017 195,000 207,620 0 Closed

JP185600000 - Truck 9/5/2017 36,000 32,728 0 Closed

JP185700000 - Utility Vehicles (9) 9/5/2017 158,000 160,657 0 Closed

JP185800000 - Vans (6) 9/5/2017 212,000 220,721 0 Closed

JS18040E000 - Gate 10 Renovation 9/4/2018 80,000 46 79,954 In Progress

7,857,400$              4,939,998$  2,704,206$        
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Golden Rain Foundation & Trust Reserve Expenditures Report

Period Ending: 9/30/18

BUDGET

ITEM
RESOLUTION 

DATE

TOTAL 

Appropriations 
I-T-D*

REMAINING 

Encumbrance
STATUS

2013

10/11/2012 28,400 0 0 Closed

2014

8/5/2014 533,400 58,956 474,444 In Progress

2015

9/2/2014 700,500 483,733 0 Closed

9/2/2014 600,000 106,933 493,068 In Progress

 

6/7/2016 600,000 487,535 112,465 In Progress

6/7/2016 400,000 305,783 94,217 In Progress

 

6/7/2016 122,500 0 122,500 Open

6/7/2016 70,000 52,857 17,143 In Progress

9/6/2016 173,100 50,925 0 Closed

9/6/2016 12,000 0 12,000 Open

9/6/2016 26,000 0 26,000 Open

9/6/2016 125,000 120,765 0 Closed

9/6/2016 26,000 0 26,000 Open

9/6/2016 125,000 27,111 97,889 In Progress

9/6/2016 75,000 47,938 0 Closed

9/6/2016 240,000 127,328 112,672 In Progress

9/6/2016 300,000 0 300,000 Open

9/6/2016 728,000 0 728,000 Open

JP172400000 - Pool 6 Maintenance

JP172500000 - Clubhouse 1 Maintenance 

JP172600000 - Clubhouse 2 Annex Building Renovation

JP172700000 - Clubhouse 3 HVAC System

JP172800000 - Clubhouse 3 Stage/Safety Improvements

JP172100000 - Pool 2 Maintenance

JP172200000 - Pool 4 Maintenance

JP172300000 - Pool 5 Maintenance

FACILITIES & TRUST FUNDS

EXPENDITURES

JP130220000 - CH 4 Locker Room Heater

JS140400000 - Comm Ctr Mechanical & Electrical System

JP150150000 - CH 5 HVAC and Roof Replacement

JP150190000 - Paddle Tennis and Pickleball Courts

2016

JS160450000 - Solar Thermal Heating for Pools

JS16023F010 - Call Center   

JS16023F014 - CH7 Bridge Room Flooring

JS16023F005 - LED Lighting

JS16023F006 - Garden Center 1 & 2 Renovation

2017

JP172000000 - Pool 1 Maintenance
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Golden Rain Foundation & Trust Reserve Expenditures Report

Period Ending: 9/30/18

BUDGET

ITEM
RESOLUTION 

DATE

TOTAL 

Appropriations 
I-T-D*

REMAINING 

Encumbrance
STATUS

FACILITIES & TRUST FUNDS

EXPENDITURES

9/6/2016 37,000 33,848 0 Closed

9/6/2016 19,000 3,764 0 Closed

9/6/2016 50,000 43,582 0 Closed

9/6/2016 104,000 0 104,000 Open

9/6/2016 11,000 9,650 1,350 In Progress

9/6/2016 25,000 25,000 0 Closed

9/6/2016 98,000 27,513 70,487 In Progress

9/6/2016 129,800 98,980 30,820 In Progress

9/6/2016 180,000 179,975 0 Closed

9/6/2016 250,000 237,090 12,910 In Progress

9/6/2016 325,000 229,738 95,262 In Progress

JS17019B000 - 19 Restaurant and Lounge Update 7/5/2017 75,000 74,618 0 Closed

JS170220000 - Add Funds - Lawn Bowling Resurface 8/1/2017 412,303 421,670 0 Closed

JS17034F006 - Maintenance Center Storm Drain Repair 11/7/2017 200,000 196,055 0 Closed

JS17034F007 - Miscellaneous Projects 11/7/2017 50,000 18,123 31,877 In Progress

JS17034F008 - Golf Fuel Tank Compliance 11/7/2017 12,000 10,970 0 Closed

12/5/2017 250,000 0 250,000 In Progress

 

JP180500000 - CH 1 HVAC 9/5/2017 350,000 0 350,000 Open

JP180600000 - CH 1 Maintenance 9/5/2017 50,000 17,576 32,424 In Progress

JP180700000 - CH 1 Mini-gym Ducting & Equipment 9/5/2017 15,000 15,000 0 Closed

JP180900000 - CH 1 Renovation Assessment 9/5/2017 80,000 16,275 63,725 In Progress

JP181000000 - CH 1 Shade Canopies: Bocce Court 9/5/2017 5,000 0 5,000 Open

JS17041B000 - Add Funding Pickleball Courts

JP173900000 - Miscellaneous Projects

JP174100000 - Camera Surveillance System

JP173400000 - Clubhouse 7 Wood Floor - Main Lounge

JP173500000 - Village Greens Maintenance

JP173600000 - Community Center Entrance Air Lock

JP173700000 - Historical Society HVAC and Roof

JP173800000 - Lawn Bowling Resurface

JP173200000 - Clubhouse 5 Maintenance 

JP173300000 - Clubhouse 6 HVAC System

JP172900000 - Clubhouse 4 HVAC System

JP173100000 - Clubhouse 5 Bar Area Flooring

2018
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Golden Rain Foundation & Trust Reserve Expenditures Report

Period Ending: 9/30/18

BUDGET

ITEM
RESOLUTION 

DATE

TOTAL 

Appropriations 
I-T-D*

REMAINING 

Encumbrance
STATUS

FACILITIES & TRUST FUNDS

EXPENDITURES

JP181400000 - CH 4 Maintenance 9/5/2017 91,000 52,731 38,269 In Progress

JP181500000 - CH 4 Pool Deck Rebuild 9/5/2017 62,000 751 61,249 In Progress

JP181600000 - CH 4 Roof Replacement 9/5/2017 100,000 104,883 0 Closed

JP181800000 - CH 5 Maintenance 9/5/2017 32,000 12,301 19,699 In Progress

JP181900000 - CH 5 Multipurpose Room 9/5/2017 75,000 0 75,000 Open

JP182100000 - CH 7 Boiler 9/5/2017 10,000 10,960 0 Closed

JP182300000 - CH 7 Kitchen Modifications 9/5/2017 130,000 110,315 19,685 In Progress

JP182500000 - Community Center HVAC 9/5/2017 450,000 0 450,000 Open

JP182600000 - Community Center Remodel 9/5/2017 750,000 29,655 720,345 In Progress

JP182700000 - Community Center Roof 9/5/2017 155,000 0 155,000 Open

JP183100000 - Energy Management System 9/5/2017 150,000 0 150,000 Open

JP183200000 - Gates 1, 2, 3 and 4 - United Renovation 9/5/2017 440,000 37,750 402,250 In Progress

JP183400000 - Gates 7, 8, 9 and 14 - Third Renovation 9/5/2017 440,000 36,630 403,370 In Progress

JP183600000 - Gates 10, 11, 12 Design 9/5/2017 60,000 58,620 0 Closed

JP183800000 - Golf Netting at Garden Center 1 9/5/2017 138,000 0 138,000 Open

JP184100000 - Head End Building HVAC Unit 9/5/2017 12,000 6,463 0 Closed

JP184400000 - Miscellaneous Projects 9/5/2017 250,000 112,073 137,927 In Progress

JP184800000 - Asphalt Paving 9/5/2017 805,000 116,513 688,487 In Progress

JP184900000 - Concrete Repairs 9/5/2017 150,000 8,340 141,660 In Progress

JP185100000 - Radiant Heaters 9/5/2017 50,000 0 50,000 Open

JS180130000 - Add Funding 19 Restaurant & Lounge Update 3/6/2018 30,777 29,166 1,611 In Progress

JS180140000 - Pool 5 Maintenance 3/6/2018 46,000 0 46,000 Open

JS180240000 - Gatehouses 4, 10, 11 & 12 Renovation 5/1/2018 42,500 38,577 3,923 In Progress
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Golden Rain Foundation & Trust Reserve Expenditures Report

Period Ending: 9/30/18

BUDGET

ITEM
RESOLUTION 

DATE

TOTAL 

Appropriations 
I-T-D*

REMAINING 

Encumbrance
STATUS

FACILITIES & TRUST FUNDS

EXPENDITURES

JS180300000 - Funding Community Center HVAC 7/3/2018 447,163 0 447,163 Open

JS18040F000 - Gate 10 Renovation 9/4/2018 110,000 0 110,000 Open

JP190180000 - Gate Replacements El Toro Rd Access 9/4/2018 62,400 62,400 0 Closed

12,701,843$     4,357,418$  7,923,889$    

2019
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Golden Rain Foundation & Trust Reserve Expenditures Report

Period Ending: 9/30/18

BUDGET

ITEM
RESOLUTION 

DATE

TOTAL 

Appropriations 
I-T-D*

REMAINING 

Encumbrance
STATUS

2015

6/2/2015 19,230 0 19,230 Open

2017

11/7/2017 85,000 34,770 0 Closed

2018

3/6/2018 33,000 0 33,000 Open

1/2/2018 22,200 22,200 0 Closed

5/1/2018 50,000 6,550 43,450 In Progress

5/1/2018 50,000 0 50,000 Open

6/5/2018 100,000 0 100,000 Open

359,430$            63,520$      245,680$         

STATUS LEGEND
Open No action taken; encumbrance remains.
Spec/Bid Work is in the specification/bid process; future expenditures anticipated.
In Progress Work has begun and future expenditures are anticipated.
Closed Work and/or billings are complete; encumbrance removed.
On Hold Work has ceased for the item; encumbrance remains.
Rescinded Resolution rescinded; encumbrance removed. 

CONTINGENCY FUNDS

EXPENDITURES

JS150350000 - Aliso Creek Mitigation Plan Process

JS180120000 - Fumigation for Termites at GRF Facilities

JS180270000 - Equipment Wash-Down Facility

JS180230000 - Records Inventory & Mgmt Consultant

JS180250000 - Energy Consultant Services

JS180020000 - Extension of Social Media Contract

JS17034C002 - Tub Grinder
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TO: GRF Board of Directors 

FROM: 

RE: 

DATE: 

Betty Parker, Chief Financial Officer 

2019 GRF Finance Committee Meeting Dates 

October 24, 2018 

Listed below are the proposed GRF Finance Committee meeting dates, times, and 
location for the calendar year 2019.  The meetings are scheduled bi-monthly on the 
Wednesday before the Board agenda prep meeting. 

2019 GRF FINANCE COMMITTEE MEETING DATES 

Meeting Date Meeting Time Location 

Wednesday, February 20 1:30 p.m. Board 

Wednesday, April 24 1:30 p.m. Board 

Wednesday, June 19 1:30 p.m. Board 

Wednesday, August 21 1:30 p.m. Board 

Wednesday, October 23 1:30 p.m. Board 

Wednesday, December 18 1:30 p.m. Board 
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RESOLUTION 90-18-XX 
Investment Task Force 

WHEREAS, various Committee and Board members have expressed a desire to 
perform an in-depth review of Laguna Woods Village investment portfolios. 

NOW THEREFORE BE IT RESOLVED, November 6, 2018, the Board of Directors 
hereby forms an Investment Task Force and assigns the duties and responsibilities as 
follows: 

MISSION 
The purpose of the Investment Task Force is to conduct an in-depth analysis of 
investments on behalf of the Golden Rain Foundation, United Laguna Woods 
Mutual, and Third Laguna Hills Mutual, to ensure exceptional service from a 
professional investment manager, maximize yields within the Board-approved 
investment policies, and minimize fees.   

MEMBERSHIP 
The Investment Task Force shall be comprised of six members, one officer from 
each of the Boards of Directors and one at-large member selected by each of the 
Boards of Directors to represent each Corporation based on their investment or 
financial expertise.  The at-large members will be owners and may or may not 
currently serve as Board Members or Committee Advisors. 

DUTIES AND RESPONSIBILITIES 
1. The Task Force members will appoint a chair and meet as often as

determined necessary to accomplish the objectives.

2. The Task Force will study the history of investment strategies used in
the Community, understand current investment policies, examine
existing service agreements with Merrill Lynch and related fees from
BlackRock for professional investment services, review current
investment portfolios, and evaluate yields.

3. The Task Force will review a draft RFP and proposers list, used by
Staff to solicit proposals from investment management firms for
account services.  Several qualified bidders will be asked to make a
presentation to the GRF Finance Committee.

RESOLVED FURTHER, the Task Force shall perform such other duties as may be 
assigned by the GRF Finance Committee during this assignment. 

RESOLVED FURTHER, the Investment Task Force will be automatically disbanded 
upon conclusion of the duties and responsibilities assigned herein or when directed by 
the Board. 
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